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DIRECTORS’ REPORT TO THE SHAREHOLDERS

|
Directors' Report to the Shareholders

The Board of Directors presents the un-audited condensed financial statements of the company for the Quarter ended September 30, 2025.
Principal Activity and Operational Performance

Dandot Cement Company Limited is a Public Listed Company primarily engaged in the production and sale of cement. For the year under
review, the company produced 111,920 metric tons of clinker. Cement production stood at 115,409 metric tons. Sales during the period
reached 115,035 metric tons.

During the period under review, the company recorded gross sales of PKR 2.68 billion (Sep-2024: PKR 2.13 billion) and net sales of PKR
1.72 billion (Sep-2024: PKR 1.39 billion). However, the company incurred a gross profit of PKR 186.230 million (Sep-2024: PKR 135.83
million) and an operating profit of PKR 162.11 million (Sep-2024: PKR 112.14 million). The net (loss) / profitamounted to PKR (17.46) million
(Sep-2024: PKR (60.73) million, translating to (loss) / profit per share of PKR (0.04) (Sep-2024: PKR 0.24).

The Company successfully completed its first full year of production after an extensive BMR and is proud of its achievements in terms of
recapturing the market, establishing high grade quality and recreating the brand value it once had. The company focused on providing high
quality cement to the market and creating sustainable distribution channel to restart customer engagement. The BMR was successful in
achieving its desired targets: thermal efficiency, production targets, dustand emission control and improved run factor.

Despite these improvements, the Company reported a loss before tax, primarily attributable to low retention margins per bag and elevated
input costs. The substantial rise in cost of raw materials was the main reason for the overall loss. The fluctuation in coal prices also attributed
to a muted profitability. We aim to work on all fronts by creating several different options for coal mix and improving the production efficiency
metrics to achieve our goals for next year. Waste heat recovery plant will also add significantly to the bottom by saving ~20% on electricity
costs.

Due to the losses before tax sustained during the year, the Board of Directors has not recommended any dividend for the period.
Industry Overview and Future Prospects:

Domestic cement: Domestic cement dispatches increased by 15% as compared to the previous year same quarter, reflecting a gradual
recovery in market demand. Nonetheless, the industry continues to operate in a challenging economic and political environment. The
slowdown in domestic sales volumes observed earlier was mainly due to reduced PSDP spending, the absence of new infrastructure
projects, and a significant rise in Federal Excise Duty (FED), royalties, and other industry-related taxes. With the announcement of the new
federal budget, the market is expected to regain momentum as infrastructure development remains a national priority to support Pakistan's
growing population. Furthermore, improving macroeconomic indicators signal a positive outlook for construction activities in the coming
period.

Export Market: In contrast, the export sector displayed impressive growth, with volumes increasing by 21% compared to the previous year.
This remarkable rise in exports can be linked to favorable pricing conditions in the international market.

Overall Dispatches: The overall dispatches by the cement industry recorded a modest increase of 16%. This growth was driven by the
strong performance in exports, which also increased in local sales.
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Principal Risks, Uncertainties & Remedies
Your company faces the following key risks and uncertainties:

Increasing fuel and electricity prices, leading to higher production costs

Devaluation of the Pakistani Rupee, which increases the cost ofimports like coal.
Reduced government spending on infrastructure projects, lowering demand for cement.
Political Instability, leading to higher production costs.

The gradual improvementin foreign exchange reserves due to loan approved by IMF.

Company's Plan

Subsequent to the commencement of operations after BMR, the management invited proposals for power generation from the waste heat
recovery of the exhaust gases of the cement plant. After completion of the technical and commercial evaluation of the received proposals,
the negotiation is in process to finalize the agreement. Power generation from the waste heat recovery will reduce production costs through
decrease in the purchased electricity consumption. Optimization of the cement grinding operation is also in process to increase process
reliability and improve sustainability. To support this endeavor, the company has approached various investors and financial institutions to
raise fresh capital to finance this project.

Subsequent Events

All subsequent events have been properly disclosed in the relevant notes to the audited financial statements of the company.
Acknowledgment

The board of directors is thankful to all stakeholders including but not limited to bankers, employees, suppliers, distributors as well as
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current period.
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Condensed Statement of Financial Position

EQUITY AND LIABILITIES
SHARE CAPITAL AND RESERVES

Authorized share capital 500,000,000 (2025: 500,000,000)

ordinary shares of PKR.10 each

Issued, subscribed and paid up share capital
Share premium reserve
Accumulated loss

Revaluation surplus on property, plant and equipment

Due to related parties

NON CURRENT LIABILITIES

Long term financing from banking companies
Government grant

Lease liabilities

Payable to provident fund trust

Other loans and liabilities

Deferred liabilities

Long term advances and deposits

CURRENT LIABILITIES

Trade and other payables

Deposits, accrued liabilities and advances
Unclaimed dividend

Payable to provident fund trust

Mark up accrued

Short term financing from banking companies
Short term financing from related parties
Current portion of non current liabilities
Current portion of government grant
Provision for taxation

CONTINGENCIES AND COMMITMENTS

(Un-Audited) (Audited)
Sep. 30, 2025 June 30, 2025
Note (Rupees in thousand)
5,000,000 5,000,000
3,163,551 3,163,551
1,603,161 1,603,161
(5,717,989) (5,724,001)
3,076,742 3,100,222
1,738,303 1,739,303
3,863,768 3,882,237
2,762,720 2,711,889
320,221 343,300
549,552 557,363
119,815 141,901
2,371,632 2,352,367
21,836 21,836
6,145,776 6,128,656
1,404,863 1,377,367
1,060,959 875,945
1,082 1,082
28,467 8,967
181,946 189,286
298,117 298,898
745,000 745,000
493,991 505,221
105,108 108,235
4,319,534 4,110,001
[} o -
14,329,078 14,120,894

The annexed notes from 1 to 10 form an integral part of these financial statements.
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As at September 30, 2025
. __________________________________________________________________________________________________________________________________|

(Un-Audited) (Audited)
Sep. 30, 2025 June 30, 2025
Note (Rupees in thousand)
ASSETS
NON CURRENT ASSETS
Property, plant and equipment
Operating fixed assets 7 11,829,784 11,928,483
Capital work in progress 10,460 10,460
Intangible assets 7 808
Long term deposits and prepayments 59,190 59,190
11,900,204 11,998,941
CURRENT ASSETS
Stores, spares and loose tools 1,319,393 1,094,228
Stock in trade 249,472 233,472
Trade debts 193,307 233,350
Loans and advances 77,241 37,086
Trade deposits, short term prepayments and - -
current account balances with statutory - -
authorities 530,508 353,218
Cash and bank balances 58,954 170,599
2,428,874 2,121,953
14,329,078 14,120,894
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Condensed Interim Statement of Profit or Loss Account (Un-Audited)
. __________________________________________________________________________________________________________________________________|

For the Quarter ended September 30, 2025

Quarter Ended
Sep. 30, 2025 Sep. 30, 2024
(Rupees in thousand)

Sales - Net 1,742,167 1,392,294
Cost of sales (1,555,937) (1,256,465)
Gross profit 186,230 135,829
Distribution cost (4,467) (9,727)
Administrative expenses (14,792) (13,958)
(19,260) (23,685)
Operating profit/(loss) 166,970 112,144
Other operating (expenses) / income - net (4,856) 238
162,114 112,382
Finance cost (169,138) (172,049)
Loss before taxation (7,024) (59,667)
Taxation
Current (21,804) (17,426)
Deferred 11,359 16,362
(10,445) (1,064)
Net loss for the period (17,469) (60,731)
Earnings per share - Basic & Diluted (0.04) (0.24)

The annexed notes from 1 to 10 form an integral part of these financial statements.

o Y Wy Dot Ao,

MUHAMMAD KAMRAN

TAHA MUHAMMAD NASEEM i : . ZAKA MUHAMMAD NASEEM
Chief Executive Chief Financial Officer Director
Q.“‘c"”'.o
i;o 08 5

5
.Q’&

N

“0



Condensed Interim Statement of Comprehensive Income (Un-Audited)
. __________________________________________________________________________________________________________________________________|
For the Quarter ended September 30, 2025
Quarter Ended
Sep. 30, 2025 Sep. 30, 2024

(Rupees in thousand)

(17,469) (60,731)

(60,731)

Net Loss for the period
Other comprehensive income - net of taxation
(17,469)

Total comprehensive loss for the period - net of tax

The annexed notes from 1 to 10 form an integral part of these condensed interim financial statements.

ZAKA MUHAMMAD NASEEM
Director

MUHAMMAD KAMRAN
Chief Financial Officer
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Condensed Interim Cash Flow Statement (Un-Audited)
. __________________________________________________________________________________________________________________________________|

For the Quarter ended September 30, 2025
Quarter Ended

Sep. 30, 2025 Sep. 30, 2024
(Rupees in thousand)

CASH FLOWS FROM OPERATION ACTIVITIES

Loss before taxation (7,024) (59,667)
Adjustment of items not involving movement of cash:
Depreciation 98,783 102,207
Amortization 38 38
Exchange loss on retranslation of foreign creditors 4,866 -
Short term lease payment 17,550 -
Unwinding of provident fund mark up 3,415 3,210
Unwinding of long term finances 34,759 34,11
Finance cost 113,414 134,049
272,824 273,615
Net cash generated/(used) before working capital changes 265,800 213,948
(Increase)/Decrease in operating assets:
Stores, spares and loose tools (225,164) (29,526)
Stock in trade (16,000) 48,977
Trade Debts 40,043 (33,924)
Loans and advances (40,155) 838
Trade deposits, short term prepayments and
current account balances with statutory authorities (133,891) 2,554
Increase / (decrease) in current liabilities
Trade and other payables 22,629 (127,348)
Deposits, accrued liabilities and advances 185,014 70,790
Payable to Provident fund trust (6,000) (3,000)
(173,523) (70,639)
Cash generated/(used) in operations 92,277 143,309
Long term deposits and prepayments - (500)
Finance cost paid (90,129) (76,332)
Income tax paid (65,203) (24,119)
Net Cash Generated/(Used) In Operating Activities (63,055) 42,358
CASH FLOWS FROM INVESTING ACTIVITIES
Fixed capital expenditure (83) | | (8,724)
Un-allocated capital expenditure - -
Net Cash Used Investing activities (83) (8,724)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts from due to related parties (1,000) 15,000
Long term financing paid to banking companies (121,135) (56,405)
Long term financing received from banking companies 99,000 -
Short term financing received from banking companies - (1,063)
Short term financing paid to banking companies (781) -
Short term financing received from related parties - 30,000
Payment of lease liabilities (24,591) (36)
Net Cash Inflows From Financing Activities (48,507) (12,504)
Net Increase in Cash and Cash Equivalents (111,645) 21,130
Cash and cash equivalents at beginning of the period 170,599 21,724
Cash and cash equivalents at end of the period 58,954 42,854

The annexed notes from 1 to 10 form an integral part of these condensed interim financial statements.
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Condensed Interim Statement of Changes in Equity (Un-Audited)

For the Quarter ended September 30, 2025

Capital Reserve Revenue Capital Reserve
Due to
Share Revaluation
capital Sha.r € Accumulated surplus on relftt.ed Total
premium loss property, plant parties
reserve and equipment
RUPEES
Balance as at June 30, 2024 - Audited 3,163,551 1,603,161 (5,669,654) 3,199,013 1,724,303 4,020,374
Total comprehensive loss for the period - - (60,731) - - (60,731)
Loan received during the period - - - - 15,000 15,000
Incremental depreciation on revaluation
surplus on property, plant and
equipment - net of deferred tax - - 24,698 (24,698) -
Balance as at September 30,

2024 - Unaudited 3,163,551 1,603,161 (5,705,687) 3,174,315 1,739,303 3,974,643
Balance as at June 30, 2025 - Audited 3,163,551 1,603,161 (5,724,001) 3,100,222 1,739,303 3,882,237
Total comprehensive loss for the period - - (17,468.60) - - (17,469)
Loan received during the period - - - - (1,000) (1,000)
Incremental depreciation on revaluation

surplus on property, plant and

equipment - net of deferred tax - - 23,480 (23,480)
Balance as at September 30,
2025 - Unaudited 3,163,551 1,603,161 (5,717,989) 3,076,742 1,738,303 3,863,768

The annexed notes from 1 to 10 form an integral part of these condensed interim financial statements.
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Notes to the Condensed Interim Financial Statements (Un-Audited)
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For the Quarter ended September 30, 2025
THE COMPANY AND ITS OPERATIONS

1.1 The Company is a public limited company incorporated in Pakistan and is listed on Pakistan Stock Exchange. The Company
started its production on 1983 and has been engaged in production and selling of cement. Since 2019, the company is a
subsidiary of Calicom Industries (Pvt.) Limited (Holding Company) and acquired under the Listed Companies (Substantial
Acquisition of Voting Shares and Takeovers) Regulations, 2017. The registered office of the company is situated at 5-Zafar Ali
Road, Gulberg -V, Lahore. The factory is situated at Dandot Railway Station, District Jhelum, Pakistan.

1.2 After the successful completion of BMR activities in 2023, the company is operational and expected to have a positive financial
impact through cost efficiency, streamlined processes, environmental compliance, and the production of high-quality cement.
Hence, the management of the company is fully confident that the company will continue its operations as a going concern.

SIGNIFICANT TRANSACTIONS AND EVENTS AFFECTING THE COMPANY’S FINANCIAL POSITION AND PERFORMANCE

All significant transactions and events that have affected the Company’s statement of financial position and performance during the
period have been adequately disclosed in the notes to these condensed interim financial statements.

STATEMENT OF COMPLIANCE

These condensed interim financial statements are un-audited and have been prepared in accordance with International Financial
Reporting Standard 'IAS-34 - interim Financial Reporting and should be read in compliance with the Annual Financial Report for the
yearended June 30, 2025. These are being submitted to the shareholders as required by Section 237 of the Companies Act2017.

STATEMENT OF CONSISTENCY INACCOUNTING POLICIES

The accounting policies and methods of computation adopted for the preparation of these condensed interim financial statements are
the same as those adopted in preparation of financial statements for the year ended June 30, 2025.

JUDGEMENTS, ESTIMATES AND ASSUMPTIONS

The preparation of condensed interim financial statements in conformity with approved accounting standards requires the use of
certain critical accounting estimates. It also requires management to exercise its judgment in the process of applying the company's
accounting policies. Estimates and judgments are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances. In the process of applying the
accounting policies, management has made the following estimates and judgments which are significant to the condensed interim
financial statements:

- Taxation

- Provisions

- Estimation of contingent liabilities

- Estimated useful life of operating assets

- Estimated useful life of intangible assets

- Allowance for doubtful/expected credit losses

- Provision for impairment of financial /non financial assets
- Surplus on revaluation of property, plant and equipment
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Notes to the Condensed Interim Financial Statements (Un-Audited)
. __________________________________________________________________________________________________________________________________|
For the Quarter ended September 30, 2025
6  CONTINGENCIES AND COMMITMENTS

There has been no significant change in contingencies and commitments since the date of preceding published annual financial

statements.
Sep. 30, 2025 June 30, 2025
(Rupees in thousand)
Note (Un-audited) (Audited)
7  OPERATING FIXED ASSETS
Opening fixed assets at WDV 11,928,483 12,242,169
Additions 83 96,263

Surplus on revaluation s -
11,928,567 12,338,432

Less: depreciation: (98,783) (409,948)
11,829,784 11,928,483

8  TRANSACTIONS WITH RELATED PARTIES

All transactions with related parties have been properly disclosed in the relevant notes of these un-audited condensed financial
statements except transactions carried out during the period as follows:

September 30 June 30
2025 2025
(Rupees in thousand)

Name Relationship Nature of transaction (Unaudited) (Audited)

Calicom Industries Pvt Ltd Holding Company Loan Paid 1,000 .
Tetra Engineering Private Limited Common Directorship Loan convertible in equity - 210,000
Loan received 100,000 735,000

DWP World Pakistan (Private) Limited Common Directorship Loan Paid 100,000 -
Sale of goods at fair value 4141 6,680
Dwp Tecnologies Private Limited Common Directorship Loan received - 10,000
Tetra Ready Mix (Private) Limited Common directorship Sale of goods at fair value 13,080 83,503

) ) Receipts against
Tetra Ready Mix (Private) Limited Common directorship - 99,867
sale of goods



Notes to the Condensed Interim Financial Statements (Un-Audited)
. __________________________________________________________________________________________________________________________________|
For the Quarter ended September 30, 2025

9  CORRESPONDING FIGURES
Figures have been rounded off the nearest thousands of Pakistan Rupee (PKR / Rupees).

10 DATE OF AUTHORIZATION FOR ISSUE
These un-audited condensed interim financial statements were authorized for issue by the board of directors of the company on

November 04, 2025.

ZAKA MUHAMMAD NASEEM
Director

MUHAMMAD KAMRAN
Chief Financial Officer

TAHA MUHAMMAD NASEEM
Chief Executive
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